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Dear Friends,

2008 will long be remembered as a year that impacted everyone. From bank executives to
Joe the Plumber, no one escaped the events of this year. As significant as the news-generat-
ing events of the new year, was the positive impact that hostels had on daily lives. Though
they may not receive the same fanfare, hostels have been impacting individuals irreversibly
now for 100 years.

As we celebrate the 100th anniversary of the hostelling movement worldwide, we are
pleased to share with you this annual report, which illustrates the impact of the Golden
Gate Council of Hostelling International USA over the past year. With our fiscal year end-
ing March 31, 2009, we again saw a Council record number of overnights — 233,707,
an increase of 3% over the previous year. As the economy started to show signs of instabil-
ity, we were able to continue strengthening the Council’s financial reserves while furthering
our efforts towards environmental sustainability.

This year held much to celebrate, and we highlight the Council’s major milestones and
achievements in a timeline overview found later in this report. This has been a year focused
on improved facilities and continued mission delivery. We are happy to have secured three
long-term concessionaire contracts with the National Park Service, for our hostels in the
Golden Gate National Recreation Area and in Redwood National and State Parks. The
Golden Gate Council showed Northern California’s strength in hostelling through a variety
of awards, including placing in HiHostels.com’s Top 10 for highest customer satisfaction
ratings worldwide.

Our Hostel Adventures educational programs had a strong year, serving more than 1,600
young people from around the San Francisco Bay Area. We achieved significant growth
in the Community Walls program, including expanded curriculum and a new partnership
with the Boys and Girls Club of San Francisco. Two new World Travel 101workshops were
introduced, and we debuted an Urban Trekking program which brought Bay Area Girl
Scouts on a train frip to the Sacramento Hostel. More than $3,500 in scholarship funding
was distributed to groups and schools (all with a population of students on a free lunch
program), allowing them to experience the beauty and inspiration of our National and
State Parks and hostels, through the Outdoor Hostel Adventure program.

We have achieved the first goal of our three-year strategic plan, with a successful transfer
of leadership to a new executive director. It is a testament fo the strength of the Council
that this transition has not only been a smooth one, but enjoyable as well. Along with the
start of a new executive director in September, this year has seen the transition fo a new
president of the Board of Directors.

We are excited by all that has developed and been accomplished this year. We look
forward to the challenges that lie ahead. Most of all, we are grateful to our board, staff,
donors, volunteers, members, and friends of the Golden Gate Council. Without you, we
would be unable to impact the world around us as we do. Without you, we would not be
celebrating the past 100 years and anticipating the next century with great optimism!

Sincerely,

Danielle Brumfitt
Executive Director




By Danielle Brumfitt
Executive Director, HI-USA Golden Gate Council

| |ostels have been getting some press

1ate1y. News outlets are covering bud-
get conscious households and the money
saving strategies they are developing as they
evaluate their travel options. The low-cost
nature of hostels allows these travelers to
follow through on their dreams of explo-
ration. Yet, those of us who are passionate
hostel users know full well that staying at a
hostel is not about saving money. It's about
discovery, expancling the mind, 1earning

different points of view. It's about impact.

My first day in a hostel was also the first
time an airline lost my luggage. I was in a
strange country without the comfort of any
of my Lelongings, and I was scared. But five
days 1ater, when the l)aclepaclz was ﬁnally
returned, it was no longer a priority in my

mind.

I had been embraced by the Spanish girl
behind the hostel’s front deslz, who offered
me the gi{t of a toothbrush and ’coo’c}lpaste,
but more importantly an unclerstan(ling ear
to my predicament Better yet, | had found
a group of li{elong friends from around the
glolje.

Each had their own story of lost luggage,
and everyone understood that my dilemma
real]y had very little to do with a missing
t-shirt, and more to do with the nervous-
ness of })eing alone on a })ig adventure. This
nervousness and excitement was somet}ling

we all shared. More importantly, whether we

had traveled five or five thousand miles, we
had learned the important lesson that we all
had common goals, fears, and viewpoints
that transcended our differences in lan-

guage, iclentity, or physical appearance.

This life-changing lesson is one that Hos-
telling International enables travelers to
learn every clay around the world. Hostels
expose us to the idea of shared experience,
an idea that ultimately results in greater
unclerstanding and tolerance. Indeed the

very mission of Hoste”ing International is:

To lze/p all especia//y the young,
gain a greater unzjerstanding o][
the world and its peop/e tlzrauglz
hostelling. Our vision is that our
hostel guests become caring g/oba/
citizens who are cata/ysts /[or inter-
cultural exclzange and understand-
ng stewards o][ the earth.

To stay at a hostel is to actively interact
with fellow travelers. Whether you stay in a
&ormitory or private room, it is impossil:le
to pass t}lrough the doors of a hostel with-
out having a meaningful exchange with at
least one other guest. This may take place
in the dining room where you share travel
tips over breakfast, in the kitchen while you
prepare your evening meal, on a hostel-or-
ganized outing to explore the local area, or
in a guest 1ounge where you exchange tales
of far—ﬂung adventures or life at home. The
very set-up of a hostel ensures that these

“Thank you for everything! Hostelling makes travel possible for me. The
environment it promotes is one where you inevitably meet new people
from around the world.” —Suzanne, guestat HI-San Francisco City Center

‘I really liked my first new (older) hostel experience. And by the last day 1
had some wonderful brief conversations that will stay with me, making the
world seem a smaller community.” —Donald, guest at HI-San Francisco Downtown

opportunities are not only offered, but fa-

cilitated and encouragecl.

Hostellers positively impact the world
around them both cluring and after their
hostel stays. During their travels, they are
visitors who seek to get off the tourist track
and learn about the local community. Their
independent nature is one that shuns orga-
nized tours, and ’tlley seek to find their own
way to those neighl)orhood restaurants,
cafes, pu})s, and shops that truly showcase
a unique local flavor. They are guests who
are aware of their impact — both culturally
and environmentally — and their passion
and curiosity enable experiences that are
both meaningful and have long—lasting re-
percussions, for travelers and locals alike.

Ina glol)al society that is increasingly con-
nected, many organizations seek to further
tolerance, yet it is still rarely facilitated ef-
fectively. Hostelling International has 1ong
understood the value of promoting cross-
cultural communication in order to in-
crease understanding among citizens of the
world. The communal JL‘acilities, cultural
{ocus, and mission-based activities found
in HI hostels all seek, not just to provide
an affordable place to lay your head, but
to provide an experience that encourages a
spirit of cooperation in individual hostell-
ers that lasts 1ong after tlley have moved on

in their journeys.

The mission of Hoste”ing International

“Excellent location. Excel-
lentvalue. Excellent way
to meet people from all

over the world." —Warren,
guestat HI-San Francisco
Fishermans Wharf



is not defined by a particular style of ac-
commodation — it reaches far ljeyond the
overnig}lt experience. It is a mission that
addresses a need felt ]3y citizens across
the world — a yearning for tolerance, for
unclerstancling, for active engagement, for

positive change.

Within our mission statement, you will not
find the words “accommodation,” ulodging,”
or “cheap bed.” This is not what the hostel-
ling movement is built on. It is built on the
recognition that in order to elicit change,
one must first provide un(lerstancling. Hos-
tel guests interact in subtle and obvious
ways, all of which are designed to promote
friends}lips and experiences that hostellers
})ring back home, where they continue to
affect change and promote understan(ling
outside the hostel doors.

or 22 years the Golden Gate Council

has been impacting the lives of ur-
ban youth in the San Francisco Bay Area
t}lrough environmental and cultura”y fo-
cused programming. Known collectively as
“Hostel Aclventures," these programs focus
on exposing participants to each other, to

the World, and to the natural environment.

Through Outdoor Hostel A&Ventures,
youth who live in inner cities are exposecl to
the Leauty of our National and State Parlzs,
and the concepts of conservation and en-
vironmental s’cewarcls}lip. T}u‘ough the
Cultural Kitchen program, children who
have never traveled past their city limits
suddenly find themselves 1earning of other

countries and interacting with hostel guests

from all corners of the glol)e. And t}lrough

“The stay at City Center Hostel was the best ever. Your
staffis terrific, and the facilities are perfect for a high
school group. Thank you for all of your hard work provid-
ing lodging at such a reasonable cost for students who
otherwise might not be able to experience San Francisco

"

(some of them for the first time)." —Mike, Yosemite High

School, guest at HI-San Francisco City Center
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the Community Walls mural project, young
members of San Francisco's Boys and Girls
Clubs explore cultural iclentity and the def-
inition of community, and then share artis-
tic interpretations of their neighborhoods
with hostel guests.

Each year, HI-USA Golden Gate Council
provides sc}lolarship money to schools and
groups to facilitate their participation in
programs they may otherwise be unable to
attend. We are prou& to 12eep our programs
{'inancially accessible through both donor-
supported scholarship funds, as well as
proceeds from the operating revenue of our
]argest hostels. Just another way the hostels
are impacting and creating glol)al citizens
of the future!

This year marks the start of an active fo-
cus on raising the funds needed to assure
we continue to impact our guests and our
local communities, now and for generations
to come. The Campaign for Hos’cel]ing isa
nationaﬂy led initiative that seeks to raise
funds for the hosteuing movement. This
three—year campaign focuses on reaching
out to those who wish to support the impact
of this movement, to assure we may deliver

its mission now and in the future.

Be it large or small, a one-time donation
ora 1egacy gi{t, all contributions will have
a direct impact on the foundation of hos-
tels across the U.S. Money raised in the
campaign will assure we continue to deliver
time]ines, like the one found in this report,
which include a year of facility improve-

ment, programming, and mission clelivery.

We are excited and privilegecl to work with
so many who have such passion and com-
mitment to the clevelopment of tolerance.
We will continue to inform on how you can
be part of the Campaign for Hostelling,
and are pleased to provide a channel for
funclraising that you can be assured directly
impacts not just our guests, but the world

arouncl us a”

In the pages of this annual report you find
personal stories of staff, donors, and
friends. You also find testimonials from
guests and program participants. No doubt
many of you have your own experiences.
How exciting is the fact that we could pub-
lish multiple volumes of an annual report
on the impact of hostels alone, and no doubt
very few would have reference to simple “ac-
commodation?” | encourage you to reflect
on what your life would be like without hos-
tels. How many of your daily interactions
and decisions are influenced ]3y the lessons
of to]erance, acceptance, and adventure
you have learned &uring your hostel stays?
Where would the world be without toler-

ance and those who seek to promote it?

Every &ay travelers are stepping foot onto
planes, trains, and Luses, with a notion of
what their trip will be like. Many have plans
and commitments to return home to. Some
have an idea of what lies ahead for their fu-
ture. Yet as each one, young and old, steps
through the hostel doors, few can predict
just how their lives are about to change. Be
it subtle or gran(liose, the hostel doors are
opening, the impact starting, and lives are

changing.

“Stunningly beautiful, clean, friendly. The photo albums
which told the story of the history of the mansion helped
me to appreciate even more the love and work that went
into preserving this historical landmark. Ifelt incred-
ibly lucky to be able to have access to this luxurious place
[ would otherwise never experience as a humble (poor)

teacher. Thanks to HI for acquiring such a great place for
the regular folks!" —Katherine, guest at HI-Sacramento



APRIL

JULY

The Redwood National Park Hostel

ties (with the Shin-Osaka Youth Hostel

in Japan) for highest guest satisfaction

ratings in the world, according fo the

rankings of hihostels.com users over the past 12
months.

Three other GGC hostels — HI-Point Montara
Lighthouse, HI-Pigeon Point Lighthouse, and HI-
Sacramento — tie for sixth place worldwide.

The San Francisco City Center Hostel unveils two
new Premium Private rooms, which provide ho-
tel-style comforts with all the benefits of a hostel
stay.

In addition to the amenities of Standard Private
rooms — full en-suite bathrooms, sitting areas
and writing desks, in-room safes, and radio
alarm clocks — the Premium Private rooms offer
iPod docking stations, bathtubs, and are located
on the top floor with street views.

In honor of its 50th an-
niversary year, HI-USA
Golden Gate Council
launches the “Adven-
tures in Hostelling” writ-
ing contest, receiving
more than 100 entries
from travelers eager to
share their hostelling

After a 25-year tenure,
Barbara Wein resigns
as executive director of
HI-USA Golden Gate
Council, and takes on
a new chollenge as the
2009 Anniversary Year
Director for Hostelling
International USA.

tales.

50’(11

AUGUST

NOVEMBER

The San Francisco Downfown Hostel unveils a
completely remodeled guest kitchen and din-
ing room, with all new appliances, countertops,
cookware, dishes, and tables and chairs.

More than 200 guests attend the Golden Gate Council’s 50th
Anniversary Luncheon at the United Irish Cultural Center in
San Francisco. The event includes a pre-luncheon hike on
Ocean Beach, a special anniversary program, and a silent
auction benefitting the Council’s Hostel Adven-

50"
ture programs. ()

HI-USA Golden Gcte
Council  welcomes
new executive director,
Danielle Brumfitt.

The [mpact of Hostels 3



JANUARY

FEBRUARY

ing, amazingly well-run green hostel, with expert and incredibly
friendly staff. I was made to feel at home immediately, and the
staff always went the extra mile to help me. They set the tone
for the entire hostels visitors to be communal and kind to one
another. The feeling and atmosphere both inside the hostel and
itsimmediate environment is superb. I wish I will own a home
one day as inviting!" —Hanul, guest at HI-Point Reyes

“The BEST hostel experience and retreat ever! Very intimate feel-

‘Excellent place and very friendly staff.
Ijust had a single day vacation and it
was well spent at the Pescadero hostel.
The hot tub experience and walkway to
cliff overhang was pure bliss. The qual-
ity and diversity of folks in my room
was excellent —and I learntalot from

them in the single night."—Ashok, guest
atHI-Pigeon Point Lighthouse

"Heckyou could trip around the world just talking to the
people who stay here." —Kal, guest at HI-San Francisco City Center
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JUNE —NOVEMBER
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I don’t remember when I first learned about hostels, because
there has never been a time when I wasn't staying in them.
When [ was young it was not at all unusual to come into the
kitchen on Saturday morning to find my mother paclzing

up our little ice chest and a reclaimed wine box with enough
food for three meals, and then bundling us into the car for a night

away, an excursion, a mini-adventure within the hour.

Growing up in San Francisco mostly meant 1eaving it every few
weekends for Montara, Pigeon Point, Hidden Villa, Marin Head-
lands, and Point Reyes. We camped too, and stayed with friends
and {amily, but the hostels — with their board games, old pianos,
eclectic guests, and free reign to explore — were the best. It’s
£unny how coolzing in a hostel kitchen feels like vacation, while
waiting around for dinner at home is the most boring thing in the
world. And the chores! I loved the chores. I would run to the chore
list in the morning, hoping against hope that no one had claimed
the carpet sweeper, and then spend 20 minutes chasing one piece
of lint around the room.

Over the years, hostels have been my first and favorite option

for accommodation. At 19, I stayed in a hostel for the first time
without my parents, in Sterling, Scotland. The Ll‘ig}lt paint, warm
people, and general goocl times planted a small seed in my head:
that worleing somewhere that supports all kinds of people to meet
each other and save money — all so they can more deeply enjoy
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and understand the places they are visiting — might be something
I could be great at.

Four years later, out of coﬂege, returning from traveling tl'lrough
15 countries in 11 months, [ knew it was meant to be, and after

working the front desk at a for-profit hostelling company, I got a
job at HI-San Francisco Downtown as the Front Desk Manager.

The hostel is huge, different from most hostels I've stayed in, and
especia,lly different from the small and charming hostels of my
childhood, but it is vibrant and busy. And there is still a feeling I
get when I'm running down the stairs between tasks, maleing sure
all the chores are getting done, and I hear strangers introducing
themselves as they make their beds in their shared room. It’s the
lenowleclge that we are &oing goo&, that we are creating community
on a reassuringly small and dauntingly large scale. That people are
coming together to understand this city and one another. There is
not}ling like it, and T love it.

Mo//y Sa/yer Legan wor]e/ng as the Front Desk Manager at HI-San
Francisco Downtown in 2005, and was promotea’ to Assistant General
Manager in 2008.



rate runaway. | jumped off the treadmill for the first time in 1997 and dis-
eHing in New Zealand, at the Lig city hostel in Auckland. It was the begin-

ound-the-world trip, after leaving a career in financial services that was full

avel on the company dime. The hostel in Auckland was short a few stars, but
immediately. The staff knew everything about their country, and in a few
ad a full month of fun mappe(l out.

year of travel I returned to the U.S. and a l)igger, higher-paying corporate jol),
was never the same. Five years and a lot of unsatisfying worlzing hours later, the laig
ank kindly laid me off and I skipped, smiling, back into the world of independent travel.

Eventuaﬂy, after a few more years of travel, I needed a joL, a home, and a community.
equal and welcome.” And I wanted to find out firsthand if I would ever want to run my own hostel. I randomly
picleecl 10 hostels out of a Loolz, made some ca]ls, and in the summer of 2006, I was
hired by the Point Montara Lighthouse Hostel. Little did I know, I had just stumbled

upon the funnest jol) ever.

Sometimes you just know you are in the rigl'lt place. [ just knew. I have tried several times
to go back to the corporate world, but it never felt right. You see, the })ig jo];) paid for my
travel, but it didn’t feed my soul.

The most satisfying thing about worleing for Hostelling International is laeing around
people who are committed to peace, the health of the planet, and a broad global perspec-
tive where everyone 1is equal and welcome, where barriers and borders come down, and we

all get along.

Each hostel experience has left me with a lesson. Staying at hostels has taught me that it’s
never too late to follow your dreams. And worleing at hostels has shown me that people

are interesting, and peace 1s possil)le.

Nancy Reynolds was a Hostel Assistant at HI-Point Montara Lighthouse from 2000-2008,
and at HI-Point Reyes from 2008—2000. She is now off on another travel adventure in Spain.

Voices
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[ came to hoste”ing t}n‘ough a fortuitous reunion with a long—
lost friend and career mentor in 1989. Mike Reed and I had
worked togetller at the Atlanta Hilton for many years until he was

transferred to Florida. Distance and busy careers caused us to lose

contact, until the (lay that we discovered that our life pat}ls had
brought us to within a mile of each other in Washington, DC.

Mike had recently opene(]. Hostelling International’s DC hostel,
and I was managing the front desk of a small luxury hotel. My jo]a
at the JeHerson Hotel was challenging and full of the interesting
people that make up the political scene in our national capital.
The nagging {eeling for me was that I felt like the proverbial “fly
on the wall,” always observing but not really participating in the
political action around me.

As we renewed our friendship, Mike filled me in on the concept
of hostelling and the mission of American Youth Hostels (now
Hostelling International USA), an organization I knew about
only peripherally. Hostelling was appealing to me on so many
levels — here was affordable travel for the masses, educational
programming, and a commitment to facilitate intercultural
understanding through a communal lodging experience. I was so

excited about hostening that in 19911 attended AYH’s National
Meeting in Phila(lelphia.

By this point | knew that Mike had been tapped to open the
second AYH hostel in San Prancisco, the latest development in a
plan to create more urban “gateway” hostels. During the meeting [
was blown away by the workshops and the fascinating people that
made up AYH. Mike needed a (],eputy manager for the Hostel at
Union Square (as the San Francisco Downtown Hostel was then
known), and I had the good fortune to be interviewed Ly Golden

Gate Council executive director Barbara Wein for the position.

The rest, as they say, is history, I've spent over a decade of cu-
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mulative years worleing for the Golden Gate Council, and it has
been a rewarding ride for me. Hostelling and our nonprofit work
environment have provi(leol me with a place where | personaﬂy
make a difference in the lives of our guests and employees every
day.

In the tumultuous dawn of this new millennium we continue to
see basic human rig}lts and (lignity take a back seat to financial
greed, corruption, and political apathy. It is a rare and gratifying
£ee1ing to be able to getup in the morning and go to work with an
uncompromised and completely clear conscious that you do not
contribute to the exploitation of others. Our hostels provi(le the
ca’calys’c for guests and staff to have equal and honest interactions
based on mutual respect, furthering the attainment of the core
values and common goals of our worldwide Hostelling Interna-

tional organization.

Steve Haynes was the Deputy Manager 0][ HI-San Francisco Down-

town ][ram 1002-1005. Since 2001, he has been the General Man-
ager o]( HI-Sacramento.



ife, the
words I com, nitially, hos-

tels allowed me to azing people, when [
wouldn’t have been able to otherwise. Those first months back-
packing are one of the magical experiences of my life. Meeting
people on a train, and then traveling with them for a week as if we
had long been friends, showed me that life held much more pos-

sil)ility than I had previously seemn.

Hostels eventuaﬂy became this accidental career that allows me
to leeep my toe in the travel river daily. Whenever Worleing with
the public in our “intimate” setting becomes a little too much,
someone always seems to walk throug}l the door who reminds me

Hosteﬂing has been in my blood since an early age, as I grew up
living next door to a youth hostel in the North of Englan&. We
would watch the hostellers come and go with interest and often
received reports from the hostel manager, or “warden” as he was
called, who would rush into our home to excitecuy tell us who

was staying at the hostel. One of his favorites was an elderly man
who arrived each year on his tricycle. In those days you were not
allowed to arrive at a youth hostel l)y car, you had to be on foot or
ona I)icycle. Some hostellers cheated — tl'ley left their cars some-
where else in the village and pretencled tlley had walked in.

Upon arriving in San Francisco in the '60s, I was Jelighted to
find an established hostel movement. The only tl'ling was, there
were no actual hostels! Those came years later. Meanwhile, we had
a wonderful program of outdoor trips.

Every week, we would meet on Thursday evenings to sign up for
various adventures. Fach weekend offered hilzing, l)icycling, car
camping and often sailing, l)aclzpaclzing, and slziing. I particularly
enjoyecl lailzing and camping. Coming from cold and rainy Eng-
land, it was marvelous to lie awake in my sleeping bag and gaze up

why I loved it in the first place. Whether it's a guest who biked
from Sacramento even though he could barely walk following a
s’crolze, or another who 1e£t, then drove three miles back to give
me a letter insisting | NEVER stop sur{'ing, or the Ace Ventura
impersonator who after checlzing in walked outside and sang “The

Hills are Alive With the Sound of Music” at the top of his lungs

— working in hostels has taught me not to underestimate people.

Above all T am grate{ul for the people I have worked wit}l, past
and present. Tl‘ley have taught me, made me 1aug]1, and enriched
my life in many ways. [n particular [ am fortunate to have had two
supervisors, Brian McHugh and Jeanne Comaskey, who allowed
me to be myself, gave me a balance of space and structure which
helped me to develop as a person, and showed me how to supervise
people with genuine compassion and humor. I can’t imagine my
life without them having been in it.

Mike Byrnes began working as a Hostel Assistant at HI-Marin Head-
lands in 1 005, and was promoted to Deputy Manager m 1008. In

2006, he became the Assistant General Manager at Hl-San Francisco
Fisherman's lear][.

at the stars
of us had te
those days.
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scenery and sigh

of the Bay Area an
Northern Califor-

nia.

What has hos’celling meant to me? An appreciation for an orga-
nization supported l)y active, inclusive, and international people.
Most of all, the wonderful and interesting people I have met,

including some who, after a span of almost 50 years, remain my

very best friends.

Beryl Kay is a longtime donor and volunteer for HI-USA Golden
Gate Council, and served as President of the Board of Directors from
1971-1973.
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It was April 1983 and time for my first extended trip to Europe.
[ had started my career four years carlier and was ﬁrmly and llap-
pily entrenched in economics and finance. A summer program at
Oxford University seemed a per{ect next career step, both to my
employer and to me. [ received a leave of absence for education,
plus a few extra months for some l)aclepacle travel.

When the airplane landed in Germany, I eagerly put on my
baclzpacle and hit the road. During my first week I toured incred-
ible sights while staying in cheap hotels and pensions. Yet money
was still ﬂying out of my wallet at an alarming rate. My six-month
travel l)uclge’c would soon be in shambles. I needed to do some-
thing.

In a Frankfurt hotel I met an American l)aclzpacleer who shared a
travel secret that would change my life: “Try hostels.”

The next clay we checked into the local hostel — at one-third
of the cost of my room the night ]Jefore, my travel plans seemed
rescued! Yet it was just the beginning.

That nigl'lt, I went to the common room where I easily met a half
dozen other travelers all from different countries. Struggling
happily with each other’s languages, we talked and lauglletl and
ges’curecl our way to some unclerstancling and even more camara-
derie. The next morning, several of us decided to leave Frankfurt

for a local castle a train ride away.

It would happen again and again. A common room filled with
seeming strangers who hours later would become travel compan-

ions. Conversations among nationalities who were not supposed
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opinions.
rating lack o
al)ili‘cy at what the

day’s travels would able bond

forged through hostels
and backpack travel*

Lring. An unimagi-
nable bond forgetl
tllrough hostels and
})aclzpaclz travel.

Hostels were places that cllangecl attitudes and opinions, [ learned.
They enabled personal grow’ch, [ felt. They needed to be more
wi(lely available, I came to deeply believe.

By the time I reached Oxford University, | knew the most reward-
ing part of my summer was already behind me. And I knew my
career would change as well. T had discovered hostels.

Russ Hnge started as a volunteer with Hoste//ing International’s Po-
tomac Area Council and helped to establish the HI hostel in Washing-
ton, DC. Later he abandoned his well-conceived career plans to become
the Potomac Area Council's Executive Director, and in 2000, he
became the Executive Director of Hoste//ing International USA.



So, there I was. Bored, facing a career ceiling of 10 years, staring
out of my office window at the London rain. And it just kept on
raining.

Solution: Take a sabbatical, travel, stay away as long as possil)]e!
And this is how, courtesy of the Hostelling International network
that allowed me to travel and live economica”y, I manage(], to
traverse two continents, meet lots of new people, have a brilliant
time, and ultimately cllange my life and find a permanent solution

to London rain — move to San Francisco.

Did I mention the rain? Well, ]3y the time I left London in
September 1993, it had rained all day every day for four weeks
straig}lt. So, I decided to buy a plane ticket and see how long |
could keep dry.

Long story short, [ had a fabulous time. I traveled the whole West
Coast from Seattle to San Diego, then inland to Arizona and
Nevada with extended stays in San Francisco and Los Angeles.

Hostels were the best way to make this trip happen — not only
did I get to extend my Luclget consi(leral)ly with economic accom-
modations, I got to meet all kinds of new and interesting people
along the way. Want to be a tourist but don’t care to go alone?
Check into a hostel, make new friends, and go out together! And
so I did for four months, having a great time, until I met an Aus-
tralian girl in Los Angeles who persuaded me to go to Australia.

Again getting my feet on the groun(l courtesy of HI, Syclney was
my home for a year, where again I met more fabulous people,

one of whom had worked in San Francisco and said they knew
someone back there looking for my professional skills. A number
of (expensive) pl’xone calls later, I was winging my way back to the
USA for interviews and a job offer. Staying at HI while this was
going on allowed me again to meet an amazing diversity of inter-
esting new people (some of whom are still friends 14 years later),
manage my I)uclget, and get established in my new home.

Yes, HI changed my life, and broadened my horizons beyond what
I could have previously imagined. I highly recommend it!

Simon Poulton joinea’ the Board o][ Directors 0][ HI-USA Golden Gate
Council in 2008.

Voices
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We are grateful to all of the individuals and institutions who have made financial and in-kind contributions to HI-USA Golden Gate
Council this year. Your donations help to make possil)le our educational programs — Outdoor Hostel Adventure, Cultural Kitchen,
and Community Walls. Thank you for supporting our efforts to impact the world ’cl’lrough hos’celling!

/

$2,500+
Het].(la Tl‘lieme

$1,000 - $2,499
Kathleen McAdam

Swinerton Management & Consulting
Wal-Mart Foundation

Leadership Circle

$500 - $999

Nicholas S. Andrade
Paul Brocly
Ed & Mary Hackie
Walter Knoepfel
Marshal Merriam
Andrew Mowat
Barbara Wein

Avxis Clinical
Blue Ribbon Supply Company
Hoste]ling International USA
Mariposa Hunters Point Yacht Club
State Farm Companies Foundation
Telephone Technologies, Inc.
Weraith, Scarlett & Randolph

$250 - $499

Robert Cole
Mike Eaton
Jan Elvee
Gary Emich
Ann Horn
Dennis Isaac
Beryl Kay
Yakov Linetsky
Deena Maise
Bruce & Leslie Marsden
Gloria Newhouse
Emily Pimentel
Glenn Reed
Leigh & Ivy Robinson
Tol)ey H. Roland
Jeﬂ & Gretchen S}lopoﬁ
Richard Spear
Judy Tierney

Bank of America Matcln'ng‘ Gifts
Fund
The Gap Foundation

J
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$100 - $249

Mary & E. Anderson
Karen & Bud Banker
Cathy & Mathew Bertics
Nick Boodrookas

Lucy Dilworth

Christa Foerchtgott
Roger & Muriel Fry
Sara Goldblum

Russ & Kathleen Hedge
Joyce Johnston

James Kaumeyer
]onathan Kurshan
Roger Lathe (in memoriam)
Richard & Linda Martyr
Marshall McDonald
Sean O'Conner
Katherine Oppenheim
Barbara Robben

Jean Rusmore

Nancy Russell

James Walsh

W.R. Wisecarver

Anne Wurr

$25 - $99

Anonymous

Colin Armitage

Linda & Dave Batcheller
Olive Bavins

Robert Brown

Robert Brownbridge
Joan Buckingham

Janice Cattolica

AM. Cayabyab

Monica Conra(‘ly

Bob Coppock & Karla Jones
Joan Crotty

Richard & Alice Davis
Bartley & Deidra Deamer
Lynn Ferrin

Ben & Mary Ann Fleming
Myra Forsythe

Noel Fuentes

Fred Fukasawa

Charles Glass

Susan Gordon

Larry & Jen Gossett

Hilda & Orville Gotcher
Ursula Gummett

Patricia Harris

Elana Helguera

Don & Ellen Irie

Nina Janopaul & Bart Naylor
Patrick Jordan

Patricia Kaspar

Robin Kehoe & Brandel Eiger
Kerry King & John Goodman
Charlotte Knoepfel

Diane Kotta

Nancy Lawrence

David Madson

Sheila & Chris Maher
Vipul & Aparna Mankad
Mary Marsden

Barbara & Howard Martin
Elinor Mattern

Cindy McGerty

Merchant Support Network
Martha Miller

Virginia & James Moose
Loren Nelson

Theron Nelson

William & Ruth Nelson
Dale Olsen

Beatrice Phillips
Bradley Phillips & Sheryl
Euman

Kaysea & Gordon Ray
Jeffrey Rigo

Jack Safra

Lois Schwarze

Ymui Sera

Mark Shelub

Ann Short

Jan Sorge

Charles Stadelman & Sarah
Woo

Bernadette T}lompson
Herbert & Francesca Tyrnauer
Daniel Van Meter

Kathleen Villasenor

Joseph Vondracek

Judy Whitney

Dick Wilhelm

Janice Williams

Michael Williams

Robert Wyclzo{f

In-Kind Contributions

$10,000+

YT Acquisition Corporation

$500 - $999
Nicholas S. Andrade

$250 - $499

Drake’s Bay Oyster Company
Ursula Gummett

Steve Haynes

Morton & Bassett Spices
Rick Steves, Burope Through
the Back Door

$100 - $249

Lagunitas Brewery

Joyce ]o}lnston

Kathleen McAdam

Ristorante Capannina

San Francisco Giants Baseball
Club

Seafloor Mapping Lab

Sierra Club, Clair Tappaan
Lo&ge

$25 - $99

Aslam’s Rasoi

Olive Bavins

Louis’s Restaurant
Sherezada Kent

North Coast Brewing Company
Sierra Nevada Brewing
Company

Sports Basement
Traveling Jewish Theater
Diny van der Velden

Donor Acknowledgements
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Golden Gate Council of American Youth Hostels, Inc.
Statements of Activities ending March 31, 2009 and 2008

Operating Revenue:
Hostels and education
Membership
Contributions
Interest and dividend income
Sales and miscellaneous
Total Operating Revenues
Operating Expenses:
Hostels and education
General and administrative
Total Operating Expenses
C}lange in net assets before nonoperating activities
HI-USA equity share

Change in net assets

Net assets, beginning of the year
Net assets, end of the year
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2009 2008
6,929,511 6,242,422
34,150 33,319
53,171 165,194
20,761 41,220
360,070 393,787
7,397,663 6,875,942
6,372,914 5,790,667
783,807 587,216
7,156,721 6,377,783
240,942 498,159
<106,961> <78,942>
134,981 419,217
3,859,037 3,439,820
3,994,018 3,859,037




Golden Gate Council of American Youth Hostels, Inc.
Statements of Financial Position as of March 31,2009 and 2008

ASSETS
2009 2008
Current Assets:
Cash and cash equivalents $ 1,285349 $ 1,181,364
Accounts receivable 10,314 34,523
Inventory 63,706 37,261
Prepaid expenses 102,935 146,399
Deposits 41,351 41,035
Total Current Assets 1,503,655 1,440,582
Long-Term Assets:
Restricted cash 57,234 57,363
Loan costs, net of accumulated amortization 58,416 85,896
Property and equipment, net of accumulated depreciation
and amortization 9,523,761 9,551,794
Total Long-Term Assets 9,639,411 9,695,053
Total Assets $ 11,143,066 $ 11,135,635
LIABILITIES AND NET ASSETS
2009 2008
Current Liabilities:
Mortgage loan payable, current portion $ 309,396 $ 280,649
Accounts payable and accrued expenses 631,293 470,665
Advance deposits 437,117 422,328
Minority interest equity share payable 40,197 19,811
Total Current Liabilities 1,318,603 1,202,453
Mortgage loan payable, net of current portion 5,324,206 5,633,670
Total Liabilities 6,642,809 6,836,123
HI-USA equity share payable 506,239 440,475
Commitments
Net Assets:
Permanently restricted 300 300
Temporarily restricted 10,310 9,507
Unrestricted 3,083,408 3,849,230
Total Net Assets 3,994,018 3,859,037

Total Liabilities and Net Assets $ 11,143,066 11,135,635




Albert Lanier

Ibert Lanier was a quiet warrior and a rare human heing. He

treeiy gave his considerable talent to philanthropic organiza-
tions and projects he believed in, and his contributions in the area
of architecture and community service are too numerous to men-
tion here. At the Golden Gate Council, where he was a (iriving
force as a longtime Board member and officer, his many contribu-

tions were symptomatic of his readiness to give of himself.

As an experienced architect and community advocate in San
Francisco, Al understood the importance of livability, whether
ina neighhorhood or in a hostel. Earlier, he had learned the
importance of community and puhiic service as a student at the
innovative, now extinct, Black

Mountain College, where he

studied under such luminaries

as futurist Buckminster Fuller

and the Bauhaus visionary

Joseph Albers, and met his

wite—to—he, artist Ruth Asawa.

The Golden Gate Council

was fortunate to have Al's pro

bono services. He reviewed

the Council’s hostel cteveiop—

ment and operation plans,

and rendered opinions and recommendations that were wise and
correct. In the case of the renovation of the former Army medical
ctispensary that became the Fort Mason hostel, Al went so far as
to provide its renovation plans, to act as project supervisor, and
to help the Boar(t, the executive (iirector, contractors, Jr‘oreman,
workers, and teenagect California Conservation Corps volunteers
open the ﬂagship hostel on Apri] Fool’s Day, 1981. Qriginaiiy
named the San Francisco International Hostel (now the San
Francisco Fisherman’s Wharf Hostel), this taciiity was to become
the Council’s “cash cow” for years to come, enah]ing the cteveiop—
ment of other Northern California hostels.

Al embodied the spirit of hosteiiing. He did not elicit or need
compliments to spur him to give of his time and creative skills.
Along with his fellow Council Board members, Al simply believed
in the cause of hosteiiing. He considered their appreciation, and
the personai satisfaction of seeing new hostels open their doors, as

actequate reward and thanks.

— Shimon Schwarzschild
Former Executive Director, HI-USA Golden Gate Council
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Brian 0’Nell

he hosteiiing movement lost a great friend on May 13,
2009. Brian O'Neill, the longtime General Superintendent
of the Golden Gate National Recreation Area (GGNRA), died

unexpectectiy of complications from heart surgery.

The Golden Gate Council enjoyed a long and productive rela-
tionship with Brian because our two beautiful hostels in Fort Bar-
ry and Fort Mason are located within the GGNRA. Our shared
vision of introctucing youth to the wonders of nature cemented a
partnership that spanne(t more than 25 years.

Attending the celebration of Brian’s life held in Crissy Field on
May 29, I was so moved hy the
ctiversity of people he loved
and touche(t, the breadth of
his accomp]ishments, and the
immense legacy he left behind.
The world is forever a better
and more beautiful place
because of Brian O'Neill. His
vision and accomplishments
have had a powerful impact
on millions of peopie and will

continue to do so.

I personally have learned so
much over the past 24 years, wor]eing with Brian and watching
him in action. Forming partnerships and creating community are
lzey elements of my work at the hostels. T am very iucizy to have
learned these concepts from Brian, who was always so generous in

sharing his icteas, lenowie(ige, and enthusiasm.

I feel so priviiegect and gratetui to have had the unique opportu-
nity to work with Brian, who was such an inspirect and passion-
ate leader. He truly was a great man. I miss the gentle giant with
smiiing eyes and a huge heart, but take comfort in enjoying, and
Watching others enjoy, the beautiful pariz that he so lovingiy cre-
ated and nurtured.

—Jeanne Comasleey

Director of San Francisco Operations, HI-USA Golden Gate Council
General Manager, HI-San Francisco Fisherman’s Whart



HI-MARIN HEADLANDS
]osll Bruner, hostel assistant
Kimberly Douglas, hostel assistant
Meghan Ellwood, hostel assistant
Rose F]uharty, assistant general manager
Mary Gabriel MacGabhann, general manager
Steven Leonard, hostel assistant
Lilli Misner, hostel assistant
Maryam Moody, hostel assistant
]aclz Moser, hostel assistant
Eden Nelson, hostel assistant

HI-PIGEON POINT LIGHTHOUSE
Sparrow Baranyai, hostel assistant
Alexander Jones, hostel assistant
Michael Mendenhal, hostel assistant
]e{f Parry, general manager
Bertha Perez, housekeeping
Dave Sclmster, maintenance
Annie Siemer, hostel assistant

Hope Swanlz, hostel assistant

HI-POINT MONTARA LIGHTHOUSE
Chris Bauman, general manager
Peggy Holsclaw, hostel assistant
Felicity Huang, hostel assistant
Victoria Larlzowich, hostel assistant
Janice Pratt, lead front desk agent
Dave Schuster, maintenance

Brian Wentzlaff, hostel assistant

HI-POINT REYES
Laife Janovyak, hostel assistant
Hanna Morris, general manager

Nancy Reynolds, hostel assistant

HI-REDWOOD NATIONAL PARK
Sarah Dumas, hostel assistant
Kaci Elder, general manager
Ryan Forsy’clle, lead front desk agent
Lezlie Heckel, hostel assistant
Brandi Lawson, hostel assistant

Barbara Salonius, hostel assistant

HI-SACRAMENTO
Brooke Bergez, lead front desk agent
Ammie Freymeyer, hostel assistant
Steve Haynes, general manager
Ryan Metzger, hostel assistant
Allison Padilla, hostel assistant
Andrew Richlzer, hostel assistant

Andrew Stevenson, houselaeeping

HI-SAN FRANCISCO CITY CENTER
Evangelina A]aniz, houselzeeping
Oscar Araujo, maintenance
Juana Bravo, housekeeping
Chris Chapel, front desk
Augustina Diaz, houseleeeping
Atousa Farahani, front desk
Mike F‘oyder, front desk manager
Cyntllia Garcia, front desk
Ivonne Garcia, l'muse]aeeping manager
Lizbeth Garcia, houseleeeping
Regan Goodin, front desk
Rosa Guerrero, housekeeping
Greg Hansen, front desk
Salome Hernandez, housekeeping
Sam Hussein, assistant general manager
Arjen Kammeraad, front desk
Jose Lima, general manager
Evelyn Maldonado, maintenance
Megan Meshot, front desk
Yolanda Rivera, houselzeeping
Gabriel Rodriguez, front desk
Maria Elena Villalobos, houselzeeping
Taylor Whelan, front desk

HI-SAN FRANCISCO DOWNTOWN
Reuben Alvear, front desk
David Bolger, front desk
Edgar Brocales, facilities manager
Adam Brown, front desk
]ohn Burnett, general manager
Chris Diehl, front desk manager
Lesley Greene, front desk
]osh Horwitz, front desk
Matthew KreHwitz, front desk
Karla Manzo, houselzeeping
Juana Saavedra, houselzeeping
Molly Salyer, assistant general manager
Sarrina Stauh, front desk
Thap Ta, maintenance
Janar Tatubaeva, front desk
Nobert Teves, maintenance

Marle Underwoocl, front deslz manager

HI-SAN FRANCISCO FISHERMAN'S
WHARF

Autumn Belnap, front desk
Mike Byrnes, assistant genera] manager
Nicolas Chaf[‘in, maintenance
Aye Chan, houselzeeping
Jeanne Comaskey, general manager
Dylan Dekay-Bemis, front desk
Jon Doclzery, facilities manager
Fernando Esterilla, front desk
Francesca Foglia, night auditor

C}lristopher Haut}l, front desk
Paul Heasman, front desk
Kathryn Hyatt, front desk
William Krieg, front desk
Lisa Markuson, front desk
Courtney Ream, front desk

Laura Schweizer, front desk
David Smytl'l, maintenance

Dani Spinks, front desk manager

SAN FRANCISCO SERVICES
Justin Borge, café assistant
]os}lua Cap(leville, café assistant
Danny Case, food services manager

Jeanne Comasleey, director of San Francisco
operations

Franco Greco, café assistant
Trevor ]ollnson, café assistant
Sarah King-Cash, café assistant
Brian Leadingham, group sales coordinator
Kate Luscher, café assistant
Nannette Miclzle, group sales manager
Dan Poweﬂ, café assistant
Nicki Rapp, café assistant
Jesse James Riscen, volunteer & activities coordinator
Justin Anthony Rose, café assistant
Kyle Thomas, café assistant
Heather Woouey, café assistant

CENTRAL SERVICES
Stuart Bousel, office manager & benefits coordinator
Daniel Brum{'itt, executive director
Javier Bujanda, finance director
Klaudia Goldberg, accounts payable

Sherezada Kent, marlzeting & communications
associate

Shoko Kinulzawa, staff accountant

Molly Mitoma, marketing & communications
manager

Sofia Qures}li, educational programs coordinator

Mike Yoshioka, educational programs manager

BOARD OF DIRECTORS
Nicholas S. Andrade
Victor Bekhet
Vatche Kalfayan, presiclent
Divya Kapasi, vice president
]onathan Kurshan, secretary
]acol) Linetslzy
Andrew Mowat, treasurer
Emily Pimentel

Simon Poulton
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